NMGRA BOD Meeting
April 8, 2024

1. Call Meeting to Order

2. Approval of Agenda

3. Approval of March, 2024 BOD Meeting Minutes

4. President’s Report (Michael)
a. Status of revision of NMGRA Standing Rules and Bylaws – access to the draft changes???.
b. Who is going to what rodeos?

5. Vice President’s Report (Juan)
a. Rodeo Fundraising calendar for March with royalty team – royalty or NMGRA fundraising 
b. Plans for April? May?
6. Secretary’s Report (Jeff)
a. 501c3 status?
b. New members and renewals

7. Treasurer’s Report (Jason)
a. Update on outstanding bills 
b. Website status? Updating? – Dave H? 

8. Trustee’s Report (Monique)
a. Update on byalws and standing rules – where are they in google docs?

9. Rodeo Director Report (David)
a. Budget - 
b. Contracts progress – Tumbleroot, Rodeo Grounds? Stock contractor?
c. Raffle tickets – process for selling them

10. New Business
a. Gay Pride applications – motion: to approve participation and payment Albuq Gay Pride? Santa Fe Gay Pride?
b. FarmTek  - who is ordering this? Where is it being delivered?

11. Next Meeting Date – May 13, 2024
a. [bookmark: _GoBack]Motion to adjourn

